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Introduction 

The British Museum’s International Training Programme (ITP) seeks to develop a sustainable global 
network of inspired museum and heritage professionals, through sharing knowledge, skills and 
experiences. Working with countries and institutions integral to the Museum’s international strategy 
and those particularly in need of support in building capacity, the summer programme aims to provide 
a platform for the exchange of ideas through the staff and collections of the Museum and our 
programme partners.  

ITP alumni now total 299 fellows from 48 countries spanning the world. The Museum aims to develop 
and deliver a wide range of projects and programmes to ensure the ITP thrives in the years ahead. 
This report provides an overview of a month-long social media campaign called #ITP28, which took 
place over February 2021.  

Background 

In March 2020 the Museum, along with all museums across the UK, were temporarily closed in 
response to the COVID-19 pandemic. Many staff at the Museum were subsequently placed on 
furlough leave as part of the Government’s Job Retention Scheme, which led to the postponement of 
the ITP’s annual summer programme and legacy projects for the year.  

When ITP staff returned to full-time work in November 2020, they focussed on projects that could be 
delivered remotely and online. These initiatives aimed to maintain the ITP global network and remain 
connected to ITP alumni despite physical limitations on travel and programming. Many of the ITP’s 
network colleagues were also experiencing museum closures and national lockdowns caused by the 
pandemic, which placed an even greater importance on sharing and networking opportunities. 

One of the ways the ITP communicates with its global network year-round is through social media. 
Currently, the ITP has a private Facebook group with over 600 members, a Twitter account with over 
1,100 followers, and an Instagram account with over 160 followers. These platforms have become 
effective ways to share news and updates, blogs published on the ITP blogsite, and daily images and 
updates from the summer programme and other projects. The social media pages are also used to 
share sector news, resources, and external events and opportunities.  

The focus on engagement and communication online has become more important than ever during 
the global pandemic, and raised how the ITP can use its social media presence to encourage greater 
online interaction, networking and engagement amongst its global network.   

Project concept 

#ITP28 was a 28-day social media campaign which challenged ITP alumni to share updates every day 
in the month of February. Participants were encouraged to post images and stories about themselves, 
their work, their experiences of lockdown and working from home, and their experiences of the ITP. 
Each day had its own prompt or ‘theme’ which gave the participants a schedule to follow throughout 
the month.  

The aim of #ITP28 was to help the ITP global network feel better connected to their international 
colleagues, learn more about each other and exchange knowledge and memories. It was also hoped 
that the campaign would result in increased engagement across ITP years as well as across countries 
and regions.  
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Above: the #ITP28 calendar. 

The prompts were related to museums and heritage, the ITP and themes which could be completed at 
home if people were isolating due to the global pandemic. The schedule was shared in the advance 
and ITP network members were asked to post their submissions on social media with the hashtag 
#ITP28 so progress could be followed each day.  

Outcomes 

#ITP28 finished with 630 unique posts from 59 members of the ITP global network. On average, 23 

posts were made per day throughout the project. In total, 50 ITP fellows participated in #ITP28 from 25 

out of 48 ITP countries. 11 ITP years out of 14 were represented from as early as the 2007 cohort. 

The nine other participants were ITP staff, British Museum ITP curatorial department representatives 

and representatives from the ITP’s UK partner museums.  

#ITP28 maintained a high retention rate throughout the project. 73% of participants made at least 2 

submissions to #ITP28. 39% made more than 10 contributions and 25% posted 15 times or more. 

There was a slight decrease in the number of contributions by the end of the month. The first five days 

saw an average daily rate of 30 #ITP28 posts. The final five days saw that average drop to 18. 

Themes directly related to the ITP almost consistently performed on or above average for daily social 

media posts:  

ITP related theme Number of posts 

ITP Memory 33 

British Museum Memory 22 

London Memory 20 

UK Partner Memory 23 

After ITP 12 
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The top five most popular themes throughout the month demonstrated that the participants enjoyed 

the variety of themes and subjects for the different days.  

Most Popular #ITP28 Themes Number of posts 

ITP Memory 33 

Object 32 

Nature 30 

Animals & Pets 29 

My Museum 29 

A selection of highlight posts is provided in Appendix 1. 

Feedback 

“Thanks a lot [ITP Team] for consistently engagements of us in ITP activities. I got introduced to many 
more people in these days and loved to read their posts...I have participated in many training courses 
but find only the ITP successfully keeps engaged all fellows, even after the training course...that's 
awesome” 
Vishi Updahyay, Bihar Museum (India, ITP Fellow 2019) 

“Thank you so much [ITP] for the opportunity to get to know other ITPers and share stories as well. I 
learned a lot and I would say a good exercise for my mental well-being this month.” 
Aprille Tijam, Ayala Museum (Philippines, ITP Fellow 2019) 

“Thanks so much, [ITP team]. It was a wonderful opportunity to learn about and connect with other 
ITPers.” 
Eileen Musundi, National Museum of Kenya (Kenya, ITP Fellow 2008, Senior Fellow 2013) 

“I found the motive for such engagements during ITP, and that is why my connection with this 
wonderful society is even more important in my professional career. The time of the pandemic seems 
to have connected us even more tightly, and I would love to continue the exchanges in this wonderful 
blend of friendship and profession.” 
Ana Šverko, University of Split (Croatia, ITP Fellow 2016) 

“It was really great to get to know more about us.” 
Beimote Ngozi, Currency Museum, Central Bank of Nigeria (Nigeria, ITP Fellow 2016) 

Future plans 

#ITP28 has further supported the ITP’s key aim to build and maintain a global network of museum 
professionals. The ITP’s traditional legacy projects allow the Museum to reconnect with a select group 
of ITP alumni, while social media and online engagement has the potential to connect with any 
number of the ITP’s 299 fellows. ITP fellows were given the opportunity to share information about 
themselves and learn more about their international colleagues, and the ITP team were able to learn 
professional news and updates from ITP alumni.  

Feedback from #ITP28 was overwhelmingly positive. This will encourage the ITP team to do similar 
social media campaigns in the future to generate more engagement, conversation and sharing of 
experiences within the ITP global network online.  
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The majority of responses to #ITP28 were shared with the ITP Facebook group. The ITP aims to 
ensure that everything that is shared online is accessible to every member of the global network. A 
potential obstacle to engagement was that not all ITP fellows have access to Facebook, and so may 
have felt that they could not participate. Efforts were made to overcome this by encouraging network 
members to share their submissions by email, which could then be shared on social media on their 
behalf.  

Some of the ITP network have limited access to some internet services and social media. Recently 
efforts have been made to connect with these groups online by expanding the online services used by 
the ITP team. Direct messaging platforms such as WeChat and WhatsApp have been useful for 
communicating with ITP fellows who do not or cannot use social media. It is hoped that this will allow 
more ITP fellows to connect with other members of the global network online. Future social media 
projects will be shared across multiple platforms to assure equal access to ITP content and 
communications around the world.   
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Appendix 1: Selection of highlight posts from #ITP28 

Prompts such as My Role, After ITP, Projects and Future Plans helped the ITP team to see 
professional news and updates from the ITP alumni.  

Dikko Idris (Nigeria, ITP Fellow 2011) and Namrata Sarmah (India, ITP Fellow 2018) posted about 
their work after completing the summer programme, and highlighted how they have used their new 
experiences of the ITP in their work.  
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Barbara Vujanović (Croatia, ITP Fellow 2016) shared that since completing the summer programme 
she has submitted her PhD thesis, which prompted suggestions for her PhD to be shared with the 
wider network through the ITP library.  



8 

#ITP28 was also an effective way to see how colleagues in the network have been working throughout 
the pandemic. On day 24, Projects, Yohana Frias (Philippines, ITP Fellow 2019) explained how her 
museum has increased its social media presence during the pandemic. Yohana has developed skills 
in photo editing and graphic design to create social media posts which feature her museum’s 
collection. In response, Saeed Ba Yashoot (Yemen, ITP Fellow 2016) tells us that he has been 
working on something similar throughout the pandemic.  
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Other themes such as ITP Memory, UK Partner Memory and British Museum Memory allowed ITP 
fellows to share their experience of the ITP with the rest of the network and connect with the 
colleagues they shared those experiences with. George Peckham (ITP Assistant) shared a memory of 
a trip to the London Mithraeum for the 2019 summer programme. ITP 2019 fellows Jacob Nii Marley 
(Ghana), Ciprian Dobra (Romania) and Aprille Tijam (Philippines) all reminisced on the experiences 
and shared why they thought this was a unique and valuable experience.  



10 

One of the most popular individual posts throughout #ITP28 came from Claire Messenger (ITP 
Manager). Claire’s post for day 9 of #ITP28, London Memory, related to Schafer House, which is 
where ITP fellows stay during the summer programme. It demonstrated a great example of the shared 
experience that ITP alumni have of the summer programme across all 14 years it has been running. 
Fellows from different ITP years connected in the comments section of the post and shared their 
experiences of Schafer House.  
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The prompts Object, My Museum, Community, Art, Heritage and Display allowed participants to 
exchange knowledge and expertise with the wider network. Jacob Nii Marley (Ghana, ITP Fellow 
2019) shared his photographs of a fishing community in Ghana for day 10 of #ITP28, Community. ITP 
fellows from Egypt and Philippines replied to discuss similar communities in their respective countries. 
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Motsane Getrude Seabala’s (South Africa, ITP Fellow 2016) contribution for day 28, Future Plans, 
shared details about her upcoming PhD research and connected with Patricia Allan (ITP UK Partner, 
Glasgow Museums) whose museum has objects in its collection relevant to Motsane’s research.  
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A post from Aprille Tijam (Philippines, ITP Fellow 2019) relating to heritage shared knowledge about 
the indigenous people of the Philippines and their textile traditions. This drew some comparisons of 
similar textile traditions in Ghana, shared by Elizabeth Asafo-Adjei (Ghana, ITP Fellow 2019). 
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Many objects from museum collections around the world were shared for #ITP28 day 9, Object. Figure 
10 shows just one example, shared by Chantal Umuhoza (Rwanda, ITP Fellow 2018). 
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A lot of information was shared about the various roles that ITP alumni do at their museums and 
institutions. For day 6, My Role, Cynthia Iruobe (Nigeria, ITP Fellow 2010), shared details of her role 
as a Curator and Documentation Officer. After mentioning that one of her duties is keeping the 
collection free of dust, other ITP colleagues shared that they have similar issues with climate control 
and gave some possible solutions.  
  


