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Key Concepts: Definition of Heritage 

" Movable and immovable property of great importance to the cultural 
heritage of every people, such as monuments of architecture, art or history, 
whether religious or secular; archaeological sites; groups of buildings which, as a 
whole, are of historical or artistic interest; works of art; manuscripts, books and 
other objects of artistic, historic or archaeological interest; as well as scientific 
collections and important collections of books or archives or of reproductions of 
the property defined above" (UNESCO Convention on the Protection of Cultural 
Property During Armed Conflicts, 1954) 
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Key Concepts: Definition of Heritage 

" Heritage is a broad concept and includes the natural as well as the 
cultural environment. It encompasses landscapes, historic places, sites and built 
environments, as well as biodiversity, collections, past and continuing cultural 
practices, knowledge and living experiences. It records and expresses the long 
processes of historic development, forming the essence of diverse national, 
regional, indigenous and local identities and is an integral part of modern life. It is 
a dynamic social reference point and positive instrument for growth and change. 
The particular heritage and collective memory of each locality or community is 
irreplaceable and an important foundation for development, both now and into 
the future." (ICOMOS International Cultural Tourism Charter , 1999) 
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Key Concepts: Definition of Heritage 

" A- Cultural heritage is a group of resources inherited from the past which 
people identify, independently of ownership, as a reflection and expression of 
their constantly evolving values, beliefs, knowledge and traditions. It includes all 
aspects of the environment resulting from the interaction between people and 
places through time;

B- A heritage community consists of people who value specific aspects of cultural 
heritage which they wish, within the framework of public action, to sustain and 
transmit to future generations." (Faro Convention , 2005)
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Key Concepts: Definition of Heritage 

•From the 1990s onwards, the definition of what heritage is and what it entails 
has broadened. 

•The remarkable shift in heritage discourse, namely the shift from an object or 
conservation-oriented approach towards a more subject or value-oriented 
approach. 

•The role of heritage for a sustainable development "the particular heritage and 
collective memory of each locality or community is irreplaceable and an 
important foundation for development, both now and into the future." (ICOMOS 
International Cultural Tourism Charter , 1999). 
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Key Concepts: Cultural Capital 

" To summaries so far, we can envisage both 
tangible and intangible cultural capital existing at a 
given point of time as a capital stock valued in both 
economic and cultural terms in its own right as an 
asset. This stock gives rise to a flow of capital services 
which may enter final consumption directly, or which 
may be combined with other inputs to produce further 
goods and services having both economic and cultural 
value. These further goods and services may themselves 
enter final consumption or may in turn be combined 
with further inputs, and so on.  At any stage in this 
production sequence the cultural goods and services 
produced may themselves add to the capital stock." 
(Throsby, 2001, pp. 46–47)

Source: CNN, 2018 
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Key Concepts: Heritage Values 

" In the sphere of material 
heritage, the simple question of "What 
is the value of this thing?" provokes a 
whole range of answers, all meaningful 
and legitimate— and therein lies an 
important issue. In a given moment, a 
given heritage site, building, or object 
has a number of different values 
ascribed to it—heritage is multivalent" 
(Mason, 2002) Source: The Guardian, 2017 
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Key Concepts: Heritage Values 

Reigl (1902) Lipe (1984) Frey (1997) English Heritage 

(1997)

Burra Charter 

(1998)

Klamer 

(2001)

Mason 

(2002)

UNESCO (2008) Burra 

Charter 

(2013)

Age Economic Monetary  Cultural Aesthetic Economic Social-

cultural 

Historic Historic 

Historical Aesthetic Option Educational and 

academic

Historical Cultural Economic Aesthetic Aesthetic 

Commemorative Associative-

symbolic

Existence Economic Scientific Social Scientific Scientific 

Use Informational Bequest Resource Social (including 

spiritual, 

political, 

national, other 

cultural) 

Archaeological Social

Newness Prestige Recreational Ethnologic 

Educational Aesthetic Anthropologic

Summary of heritage value typologies devised by various scholars and organisations (source: Smit, 2016; The Getty Conservation Institute, 2002) 
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Key Concepts: Relationship Between Values and Impacts 

Relationship between values and impacts (source: Giraud-Labalte et al., 2015, p. 53) 
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Key Concepts: Heritage Values  

BY UNDERSTANDING 

the historic environment 
people value it 

BY VALUING 

it, they will want to care 
for it 

BY CARING 

for it they will help people 
enjoy it 

FROM ENJOYING 

the historic environment 
comes a thirst to understand 

Heritage Cycle proposed by the English Heritage (source: Thurley, 2011, p. 26)
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Key Concepts: Heritage and Sustainable Development 

" The cultural dimension should be 
systematically integrated in definitions of 
sustainable development and well-being, as 
well as in the conception, measurement and 
actual practice of development policies and 
programmes. This will require the establishment 
of effective institutional coordination 
mechanisms at global and national levels, the 
development of comprehensive statistical 
frameworks with appropriate targets and 
indicators, the carrying out of evidence-based 
analyses and the building of capacities at all 
levels" (Hangzhou Declaration , 2013) The holistic four domain approach diagram (source: 

Giraud-Labalte et al., 2015, p. 101)
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Key Concepts: Impact Analysis 

"Ex ante impact analysis. This is part of the needs analysis and planning activity of 
the policy cycle. It involves doing a prospective analysis of what the impact of an 
intervention might be, so as to inform policymaking – the policymaker’s equivalent 
of business planning" (OECD, 2014)  

"Ex post impact assessment. This is part of the evaluation and management activity 
of the policy cycle. Broadly, evaluation aims to understand to what extent and how a 
policy intervention corrects the problem it was intended to address. Impact 
assessment focuses on the effects of the intervention, whereas evaluation is likely 
to cover a wider range of issues such as the appropriateness of the intervention 
design, the cost and efficiency of the intervention, its unintended effects and how 
to use the experience from this intervention to improve the design of future 
interventions" (OECD, 2014) 
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Key Concepts: Impact Analysis 

" The role of the arts and culture 
in the new economy is changing. This 
has broadened the scope of cultural 
policy study and practice, and modified 
its focus" (Rizzo and Mignosa, 2013, 
p. 37) 

Policy-making cycle in public management 
(source: Researchgate, 2014)
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Challenges: Implications of COVID-19 & Beyond
“The pandemic has led to a general 
economic difficulty, with the European 
Commission recognising that, overall, 
the EU economy is expected to shrink 
by more than 7% in 2020”

For the cultural and heritage sector in 
particular, according to the International 
Council of Museums (ICOM), in Italy the 
cultural sector is expected to lose EUR 3 
billion in the semester from April to 
October; in Spain, it was estimated up to 
EUR 980 million just in April.” (Europa 
Nostra, 2020) Source: @CJAOurPower, 2020  
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Challenges: Implications of COVID-19 & Beyond 

Source: Europa Nostra, 2020 
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Challenges: Implications of COVID-19 & 
Beyond 

Source: ITP, 2012  
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Challenges: Pluralistic Nature of Heritage 

"We've created 92,000 jobs. We've built more 
than 2,200 state houses. We have banned 
offshore speculators. We've planted 140 million 
trees. We've got better cancer care through 
radiation machines, pharmacy funding and 
created essential cancer agency, we've delivered 
cheaper doctor visits. We are building more 
classrooms in schools for a 100,000 students. 
We've hired 2000 more doctors and students. 
We've boosted incomes for 3, 84,000 families” 
Ardern said in the video.  

Source: YouTube, 2019 
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Socio-Economic Values   

Economic impacts

Cultural impactsSocial impacts

Source: Mason's provisional typology of heritage values (De 
la Torre, 2002, p. 10)
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Methodologies for Assessing Socio-Cultural Values

•Mapping, Thick description, Attitudinal analysis, Content analysis, Expert 
appraisal. 

•Qualitative Methods in Cultural Anthropology: Qualitative methodological 
strategies included in this survey are observational, cognitive, 
phenomenological, ethnographic, historical, and discourse approaches. 

•Rapid Ethnographic Assessment Procedures (REAP): REAP is a qualitative, 
participatory method originally developed out of the national park and 
agricultural projects, which was later adapted to be applicable for the design 
and planning problems by integrating elements of ethnosemantic
methodologies and constituency analysis. 
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Methodologies for Assessing Socio-Cultural Values
Method Data Product What can be learned
Physical traces mapping Collected trash, patterns of erosion on 

site 

Description of nighttime activities Identifies evening activities not observed 

Behavioural mapping Time/space maps of site Description of daily activities on site Identifies cultural activities on site

Transect walks Transcribed interviews and consultants’ 

map of site

Description of site from community 

members’ points of view 

Community-centered understanding of 

the site; local meaning 

Individual interviews Interview sheets Description of responses of the 

cultural groups 

Community responses and interest in the 

site 

Expert interviews In-depth interview transcriptions Description of responses of local 

institutions and community leaders 

Community leaders’ interest in the site 

planning process 

Impromptu group interview Transcription of meeting Description of group perspective, 

educational value 

Group consensus of issues and problems 

Focus groups Tape-recorded and transcribed Description of issues that emerge in 

small group discussion

Elicits conflicts and disagreement within 

the cultural group 

Participant observation Field notes Sociocultural description of the 

context 

Provides context for study and identifies 

community concerns

Historical and archival documents Newspaper clippings, collection of 

books and articles, reading notes 

History of the site’s relationship to the 

surrounding communities 

Provides historical context for current 

study and planning process 

Products and outcomes of research methods used in the REAP (source: De la Torre, 2002, p. 39) 
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Methodologies for Assessing Economic Values

Valuation Methodologies 

(total economic value) 

Market valuation methods

(sales, income, employment, 
economic growth)

Financial analysis

- The business plan/profit and loss analysis

- Cash flow forecasting

- Investment appraisal techniques:
1- The payback method 

2- Return on investment (ROI)
3- Discounted Cash Flow (DCF)  

Economic modelling  
- Local macro-economic impact 

analysis 

- Satellite accounting methods

Cost-benefit analysis

Non-market valuation methods 

(use values, option-use values, 
existence values, bequest values) 

Revealed preference 
techniques

- Hedonic pricing

- Travel cost 

Stated preference 
techniques

- Contingent valuation 

- Choice modelling 

Benefit transfer
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Socio-Economic Impact Indicators 
Economic Impact Indicators Socio-Cultural Impact Indicators 

Tourism Impacts: overall number of tourists visiting 
the area and tourist expenditures 

Maintenance of traditional skills, rituals,
and cultural customs 

Impacts on Businesses: Restaurants, Cafés, and 
Shops: gross or net revenues, or profitability of 
affected businesses 

Promulgation of narratives of identity and 
intercultural dialogue

Employment Effects: Direct and indirect 
employment

Effects on community
cohesion/tolerance/diversity/dialogue

Property and Rental Prices Educational effects: usefulness in educating people 
about the past

Business Expansion Plans
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Stakeholders

•Commercial businesses. 

•Residents, employees, and trades people. 

•Tourists, both domestic and foreign. 

•Public and nonprofit institutions. 

•Enterprises, or nongovernmental organizations. 

•Government. 

•Potential donors. 

•Future generations. 
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Steps Involved in Doing an Impact Study:  

•Select Geography. 

•Select and build your impact model (stakeholders, economic and socio-cultural impact 
indicators, methods). 

•Data gathering (surveys, secondary data). 

•Qualitative and Quantitative Analysis. 
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How to Do an Impact Study? 

•Do it yourself. 

•Academic institutions. 

•Consultations.

•Through collaboration with local and national authorities.  
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Thank You 
For Your Attention
ANY QUESTIONS? 
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