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WHAT IS AN SSN?

Around 40 SSNs in UK
Official recognition (and name) since 2003

Skills sharing & sector support 

Core aims:
- to advocate for specialist collections

- to share and exchange information and knowledge about 
specialist collections

- to ensure excellence in care and access of collections 



https://www.subjectspecialistnetworks.org.uk/

https://www.subjectspecialistnetworks.org.uk/




900+ members
300+ organisations

4 nations of UK
and beyond

MEMBERSHIP

Individual membership
Always free & open

Curators, researchers, academics



Annual 
Team-led Events:

-BAN conference
-Joint SSN conference

-Joint SSN seminar

ACTIVITY

© Tate(Oliver Cowling)



ACTIVITY

Emerging Curators Group:

15 members per cohort
Research bursary & 
monthly workshops
Collaborative output



ACTIVITY

Member-Led Activity 
(via bursary award):

-Two-Day Seminars x 2
-Research Groups x 10

Research Groups – 3 
meetings/year + a 

collaborative output

Courtesy Colchester and Ipswich Museums, Tate, 
Paul Mellon Centre (photo by Douglas Atfield)



ACTIVITY

Comms & Resources:

-Quarterly newsletter
-Register of Expertise

-Published outputs (eg
videos)

https://www.tate.org.uk/res
earch/british-art-network

https://www.tate.org.uk/research/british-art-network


Steering Group

Project Team

2 chairs
+ 12 members

GOVERNANCE

Management Team

Coordinator & Convenor
FT

3 meetings per year
2-year terms

6 members
Meeting every 2 months



Free membership

FUNDING AND COSTS

Arts Council England Paul Mellon Centre for Studies in 
British Art 

All events free to attend

Travel & catering → Childcare, access, softwares

Fees for contributors

Outputs: design and post-
production (eg video, toolkits)

Bursaries

Website design



CHALLENGES AND PRIORITIES

Membership Criteria & Diversifying

Networking at Distance

Embedding Research 

New Event Formats

Relationship with the Institution

Manageable Asks of Members



OTHER SSN EXAMPLES

Understanding British Portraits (National Portrait 
Gallery)

-Membership free (Arts Council England Funding)
-Fellowships x 2 per year (including backfill pay for 

up to one month to facilitate research)
-Commissioned toolkits

-Mapping exercise
-Seminars & study days 

https://www.britishportraits.org.uk/

https://www.britishportraits.org.uk/


OTHER SSN EXAMPLES

NatSCA (Natural Sciences Collections Association)

Paid membership:
£20 individual - £15 students/unwaged - £40 institutional

Benefits of membership:
-Ability to apply for bursaries

-Discount for NatSCA conferences & workshops
-‘Earlybird’ booking

-Journal subscription



OTHER SSN EXAMPLES

CaP (Crime and Punishment Collections Network)

Recently moved to free membership and fully online 



INTERNATIONAL NETWORK EXAMPLES

Balkans Museum Network
http://www.bmuseums.net/

Paid membership – individual or institutional

CODART
https://www.codart.nl/

International Curators Network for Dutch and Flemish Art
Paid membership – full, associate, institutional, ‘friend’

http://www.bmuseums.net/
https://www.codart.nl/


MUSEUM NETWORKS IN OUR AREAS

Small group break-outs  - 20 minutes
Select 1 person to write in collaborative document afterwards

-What museum networks exist in your area/region/country?
(find links if possible!)

-What activity do they do? What works well? 

-What is missing? Which specialists aren’t supported?



BREAK – back at 13:30 GMT



INDIVIDUAL TIME

Drafting a model for an SSN
15 minutes – cameras & mics off

- Aims and desired impact
- What funds would it need to operate?
- Paid membership scheme?
- Membership criteria
- Governance structure
- Types of activity



DISCUSSION

In pairs/threes:

- Present your SSN model
- Discuss any challenges and obstacles
- Ask questions and offer advice



YOUR NEXT STEPS…

What else might you need to 
investigate / explore / do to bring 
your SSN idea to life?

What is the first step you’re going 
to take after this workshop?



KEEPING IN TOUCH

Jessica Juckes
Coordinator, British Art Network

National Partnerships Department, Tate Gallery
jessica.juckes@tate.org.uk

https://www.tate.org.uk/research/british-art-network

mailto:jessica.juckes@tate.org.uk
https://www.tate.org.uk/research/british-art-network

