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Introduction

In the museum and heritage sector we find ourselves in a very changed context with big challenges
ahead. This very important session will provide a comprehensive overview of the socio-economic
impact of heritage and its impact on cultural policies, particularly government funding, for the
heritage field.

Ayman’s presentation looked at the development of a heritage-related impact assessment and its
reciprocal influence on other core issues such as sustainable development. This session included an
overview of the evaluation of the concept of heritage; heritage impact and valuation; the role of arts
and culture in the economy; heritage-related impact assessments in the context of public policy and
decision making and heritage impacts and their valuation methodologies.

This was followed by a discussion on the possible ways to evaluate and present the socio-economic
impacts of museums and how to communicate this to decision makers and influential stakeholders.



Shambwaditya Ghosh: Portable antiquities are also having a big impact on determining the
economic aspect of cultural heritage. Especially in the case of governmental agencies. There are also
the issues of contested heritage — for example in the case of the Taj Mahal in India, the heritage site
making the largest amount of money from tourism etc. What would be the methodology to deal
with those kinds of issues?

Ayman al-Shweiki: stresses the importance of sustainable development. Need for a holistic impact
assessment is important in these cases of contested heritage. A cultural heritage site may be very
profitable from tourism perspective, but also important to consider the impact on local residents.

Claire Messenger: has the cultural sector made itself more vulnerable? Greater self-generated
income means cultural institutions can run smoothly. But it these times of economic crisis and global
pandemic when that income generation is eradicated, cultural institutions suffer more due to lack of
other forms of income.

Nurcan Yalman: This session was very inspiring. | live in Istanbul, where the cultural heritage ‘icon’ is
Hagia Sofia. In 2020 it was converted into a mosque. It was museum before and the most popular
destination for tourists. So income from tourism was high. It is still open to see for tourists but areas
such as famous mosaics from the Byzantine period are now out of view. Nurcan is planning to assess
the economic impact the decision to convert Hagia Sofia into a mosque has had, not just on tourism
but the local area as well.

Shambwaditya Ghosh: What is changing the nature of heritage? For example, there is often a strong
undercurrent of politics in cultural heritage which changes the nature of heritage. Main constrain of
today’s problem is the changing nature of the heritage. Who is the cultural heritage for?

Ayman al-Shweiki: Climate change also having a big impact on cultural heritage. Issues like this is
why a holistic impact assessment is useful. It is important to consider the economic as well as the
social impacts.

Claire Messenger: how to value partnerships? For example, the ITP works in partnership with UK
museums. If we were looking at something like the ITP in terms of impact, how can we value
partnerships and the people that work with?

Shambwaditya Ghosh: We should consider the value of human resources attached to institutions.
How are you using human resources to achieve greater community involvement, communicating
with different groups? There is not just financial value, but more emotional value. | think that is
more impactful in the long-term.

Pankaj Protim: What would be a right approach for Intangible Cultural Heritage in regards to an
Impact Assessment?

Anna Cottle: How could community health and wellbeing be included in an impact assessment?

Ayman al-Shweiki: this is the essence of the sustainability and development aspect of the
assessment as this focuses on the community. The community living around a heritage site, for
example, their wellbeing can be considered in the assessment. Cultural heritage is important for
social cohesion.

Khadijeh Zohreh Baseri: Privately funded museums are in trouble with finances. Coronavirus has
made this issue worse and created financial crisis for these museum. Fewer ticket sales,
international tourists. How can we address this?



Aymen al-Shweiki: We must look not only at Covid, but beyond Covid as well. We face many
problems as institutions. Institutions need a sustainable impact assessment because this is a tool, we
can use this assessment to advocate for our cultural institutions. It can put forward the case for
more money and support from donors, from government, fundraising. It helps to justify the need for
cultural heritage and cultural institutions.



