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Taking part in the International Training Programme (ITP) in the United Kingdom was both a
professional milestone and a personal dream come true. Reaching the ITP was possible only
after many difficulties, which made the experience even more valuable for me. Life in the
Middle East is often unpredictable, and the overlap of the programme with the war between
Iran and Israel meant that | missed one valuable week of activities. Yet the support and
determination of the organizers made it possible for me to attend and to gain so much from
the experience.

| would like to begin by expressing my sincere gratitude to the financial sponsors and the
organizers. Without their support and hard work, this unique experience would not have been
possible. | especially thank the Barkat Foundation for this valuable opportunity, and | am also
grateful to Claire, Amelia, George, and our senior fellow Chantal for all their efforts in
organizing the programme and providing everything we needed.

For me, attending this programme was like living for several weeks in the world of museums
and museum people. It felt as if | had taken a break from all daily concerns and was studying
in one of the best universities, surrounded by generous people. Many of my questions were



answered, many of my ideas were challenged, and some of my assumptions changed. |
entered into deep discussions that helped me grow and look more carefully at how museums
present objects and at the impact, even small, that a museum professional can have.

Participating in the ITP has had a profound impact on strengthening my confidence in the

workplace. After being exposed to first-hand experiences and learning from both successful
and unsuccessful practices, | now feel much more capable of contributing my opinions at work
and having them acknowledged and respected.

My UK Partner Museum was Glasgow Museums, which gave me the opportunity to visit their
collections and engage with their staff. | am particularly grateful to Ed Johnson, Curator of
Medieval and Renaissance Art at The Burrell Collection, for his support and for making my
experience in Glasgow especially valuable. Visiting the Burrell Collection in Glasgow was
particularly memorable. The richness of its collections, including Persian carpets, made me
feel a deep personal connection. The visit also demonstrated how an international collection
can be presented in a way that respects its origins while making it relevant for today’s
audiences.



A key aspect of the programme was spending time in the Middle East Department and
meeting its experts. They generously shared their knowledge and answered many of our
guestions. Another highlight, arranged by the department, was the visit to the city of
Cambridge. Visiting Cambridge University and seeing the unique manuscripts at its library was
an unforgettable experience, made possible through the kind support of Shiva Mihan, Curator
of Islamic Collections at the British Museum’s Middle East Department, and Yasaman Faghihi,
Head of the Near and Middle Eastern Department at the Cambridge University Library.




One of the most important aspects of the ITP was the range of new skills and experiences |
gained:

Collections management: Visiting the storage facilities at Glasgow Museums Resource Centre,
the British Museum Archaeological Research Collection, and V&A East Storehouse gave me
practical insights into how to care for collections. | learned about organization, preventive
conservation, and documentation methods that | can adapt in my institution.

Audience engagement: Museums in the UK showed impressive examples of inclusive
practices for visitors with disabilities. Facilities and services designed for people with different
needs inspired me to think about accessibility in my own museum.

Museum narratives: A key lesson was the importance of honesty and openness in museum
interpretation. | saw how museums tell stories that are transparent about history and sensitive
to different perspectives. This gave me ideas about how to design more balanced and inclusive
exhibitions at home.

Networking: Meeting colleagues from many countries was an invaluable experience. Their
diverse professional backgrounds helped me see different ways of thinking about museum
work.

Another remarkable point was the organizers’ effort to personalize the programme according
to our requests and professional needs. Because of this, | had the chance to visit the Horniman
Museum and talk with its curators. | also became familiar with the outstanding EMKP
(Endangered Material Knowledge Programme) project, which perfectly matches my



professional interests. | hope that cooperation with this project will make it possible to present
the cultural heritage of Southeast Iran.

The programme also expanded my ambition for my institution. Seeing how museums in the
UK work with their communities encouraged me to think about how we can also create deeper
connections with our audiences. | was impressed by their efforts to connect with diverse
audiences and to address social issues through exhibitions.

Not everything | saw in the UK can be applied directly in Iran. It is important to adapt ideas to
the local context. For example, advanced storage systems in the UK may not be possible in my
institution, but | can implement low-cost methods of organizing and labeling collections.
Similarly, while high-technology accessibility tools are not realistic, we can create guides,
workshops, and small improvements that make our museum more welcoming. The UK
approach to museum narratives can inspire us, but our exhibitions must still reflect local
traditions and values. The ITP helped me see how to balance global best practices with
regional realities.
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On a personal level, the ITP was transformative. | felt part of a global ‘museum family’ where
| was valued and supported. This gave me the confidence to restart projects | had postponed
for years. | also felt proud to represent Southeast Iran and to share our heritage with
international colleagues. The experience reminded me why | chose this career. It renewed my



passion for museums and gave me the courage to set higher goals for myself and my
institution.

One of the greatest gifts of the ITP is its international network. | learned so much from
colleagues around the world, about their challenges, solutions, and cultural contexts. This
exchange showed me that although our circumstances are different, we share similar goals. |
plan to remain active in the ITP network by sharing updates about my projects, engaging in
discussions, and seeking opportunities for collaboration. The global community will continue
to inspire me, and | hope to contribute by offering insights from my own region.
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The International Training Programme was more than just a training course. It was a
transformative journey that gave me new skills, expanded my vision, and strengthened my
professional identity. For me personally, it was a moment of pride and growth. For my
institution, it will bring new practices, greater ambition, and stronger connections with both
the local community and the international museum field. | return home with renewed energy,
greater confidence, and a strong commitment to applying what | have learned.



